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Goal 1:  To build school district capacity to improve learning by providing

                   technical assistance, training, staff and resources as measured by

                   customer feedback. 

Organization Action Items:

1. Be proactive and develop our expertise to the changing needs of our customers.

· Stay abreast of federal and state legislation/mandates.
· Provide specialty teams to meet specific educational needs.
· Anticipate and respond to current issues.
· Collect and analyze information to evaluate service to customers.
· Initiate new programs and services to meet customer needs.
2. Provide continual, interactive and high quality professional development for all customers.

· Determine TCESC employees’ professional development needs and provide opportunities to meet those needs.
· Initiate and respond to customer needs with specialized and individualized trainings based on data.
· Coordinate and facilitate professional development opportunities throughout the region.
· Collect and analyze data to evaluate program effectiveness on an on-going basis.
      3.   Improve TCESC’s relationships with customers. 

· Educate customers about TCESC’s services and operations.

· Respond to customer questions, complaints and needs in a timely fashion.

· Provide resources for improving community and employee relations.
· Continue to use the TCESC website to communicate with customers.
4.
Increase coordination of services through collaboration among all TCESC

         Quality Teams.
· Develop networks to meet customer needs.

· Increase the awareness of available services and resources.

· Coordinate resources to provide effective programming.

· Share materials and equipment internally and externally in a timely and organized manner.

Goal 2:  To operate within a budget while maintaining and improving the cost 

                  effectiveness of our services as measured by total contact hours and 

                  annual cost analysis.
    Organization Action Items:

           1. Organize and operate multi-district consortia/cooperatives to meet the needs

     of all customers.   

· Develop equitable partnerships for hosting TCESC programs within districts.

· Use performance measures to determine partner/customer needs and satisfaction. 

           2.  Continually improve our purchasing services. 

· Monitor supply procedures to ensure that they meet the needs of all customers.

· Interact with and provide feedback to suppliers regarding service and product. 

· Collect data regarding suppliers on an ongoing basis.       

           3.  Build financial support. 

· Investigate alternative financial sources.

· Expand and/or restructure services in current markets.

· Coordinate new and existing services with other regional entities.

          4.   Conduct business in a cost effective manner.

· Monitor costs of all services.

· Develop and review budgets to meet the year-long needs of all employees.
· Annually evaluate TCESC programs to determine alignment with school district needs.
TCESC Quality Teams
1. Central Office Support Staff (COSS)
    


2. Champion 




    

3. STEM (Science, Technology, Engineering & Mathematics)



    

4. School Improvement


    


5. Emotional Disturbances (ED)/Transitional Adjustment Program (TAP)



6. Work Study/Intervention Specialists



7. Multiple Disabilities (MD)




8. Occupational Therapy (OT)/Physical Therapy (PT)/Adapted Physical Education

   9. Early Childhood

10. Psychology

11. Speech/Audiology

12. Trumbull Academy/TSAC/Attendance
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